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1. Executive Summary 

1.1 To outline the current financial position for the 2022/23 corporate capital programme.  

1.2 To seek approval to rephase capital budgets into 2023/24 as detailed in Appendix A. 

1.3 To seek approval for the revised capital programme for 2022/23, after rephasing, as 
detailed in Appendix B. 

1.4 To seek approval for the Housing Revenue Account (HRA) capital programme after 
revisions and virements for 2022/23, detailed in paragraphs 3.6 – 3.7 and Appendix C. 

1.5 To approve the passporting of Government capital allocations for 2023/24 to individual 
cabinet portfolios for project allocation. 

2. Decision(s) Recommended 

 Approve the rephasing of the corporate capital programme into 2023/24 as set out in 



the report and Appendix A. 

 Approve the revised corporate capital programme for 2022/23, after rephasing, as 
detailed in Appendix B. 

 Approve the HRA capital programme for 2022/23, after capital programme proposals 
and virements, detailed in paragraphs 3.6 – 3.7 and Appendix C. 

 Approve the passporting of Government capital allocations for 2023/24 to individual 
cabinet portfolios for project allocation. 
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3. Matters for Consideration  

 Through the annual Capital Strategy document, Members approve a rolling 10 year 
capital programme which is reviewed on a regular basis to ensure expenditure is 
sustainable in terms of available funding. This funding currently consists of a 
combination of grant allocations from central government; prudential borrowing within 
Council approved limits; specific capital grants and capital receipts from the sale of 
Council assets. 

Rephasing of 2022/23 Programme 

 The current capital programme for 2022/23 is £111.021 million and includes General 
Fund (£75.160 million) and HRA (£35.861 million).  For the General Fund this is an 
increase of £485,000 on the £74.675 million General Fund capital budget reported to 
the November Cabinet meeting as part of the Medium Term Financial Strategy Update 
for Period 6, as a number of additional projects have since been added to the capital 
programme.  

 Over recent months officers in the Financial Operations Division have been working 
with project managers to identify projects which can be rephased into future years.  
These total £30.284 million and are analysed by Cabinet Portfolio in paragraph 3.8, 
Table 1, whilst individual projects are detailed at Appendix A. 

 Cabinet Members are asked to approve the rephasing of these budgets into 2023/24 
as summarised in paragraph 3.8, Table 1 and detailed in Appendix A. 

Capital Programme 2022/23 

 If Cabinet approves the capital programme proposals detailed in paragraphs 3.6 - 3.7 
and the rephasing in 3.8, Table 1, the Council’s revised corporate capital programme 
for 2022/23 would comprise £59.664 million for the General Fund and £20.929 million 
for the HRA as summarised in Table 1 and detailed in Appendix B, a revised capital 
programme of £80.593 million.  Cabinet Members are asked to approve the revised 
corporate capital programme for 2022/23. 

Programme Approvals in 2022/23 HRA Capital Programme 

 Appendix C details HRA scheme adjustments to maximise the deliverables within the 
overall HRA capital programme. Approval is requested for the proposed virements 
within the 2022/23 HRA capital programme with no change to the overall budget 
(excluding the amendments proposed in paragraph 3.7 of this report).   

 Appendix C also includes the request to remove £144,000 from the New Build and 
Acquisition programme. This is following the completion of a number of new build 
developments over the last year at a lower than forecast cost, which result in a 



reduced borrowing requirement for the HRA. 

Revised Capital Programme 2022/23 

 The table below summarises the 2022/23 revised capital programme if Members 
approve capital programme amendments detailed in 3.6 – 3.7 and the proposed 
capital scheme rephasing to future years. 

Table 1 

Cabinet Portfolio 
Approved 

Capital 

Programme 

2022/23 
£m 

Recommended 

Rephasing to 

Future Years 
£m 

Programme 
Amendments 

2022/23 

£m 

Revised 

Capital 

Programme 

2022/23 

£m  

Adult Social Care and 
Health 

 3.631  (0.911)  -  2.720 

Children and Education 14.827 (3.693)  -  11.134 

Climate Change, 
Planning and Housing 

1.420 - - 1.420 

Communities and Leisure 0.602  -   -  0.602 

Environment and 
Infrastructure 

 44.260   (9.954)  -  34.306 

Partnerships & Wellbeing 0.351  -   -  0.351 

Resources  10.069  (0.938)  -  9.131 

Total Cabinet Portfolios 75.160   (15.496)  -   59.664  

Housing Revenue 
Account (HRA) 

 35.861   (14.788)  (0.144)   20.929  

Total Including the HRA  111.021  (30.284)  (0.144)   80.593  

Capital Expenditure Supported by Government Grants 2023/24 

 Government capital support is now given in the form of a capital grant.  A number of 
government departments are still working on their capital grant programmes and full 
details of the 2023/24 allocations are not yet available.  A revised capital programme 
will be presented to Members when these allocations are known.  In the meantime 
Members are asked to endorse the continuation of the existing policy whereby these 



allocations are passported to individual Cabinet portfolios for detailed allocation. 

4. What options have been considered and what is the evidence telling us about 
them? 

 N/A 

5. Reasons for recommending preferred option 

 N/A 

6. Implications and Considerations 

 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: 
Contribution: 

People and Communities: 

1. Improving outcomes for children and 
young people in Solihull. 

2. Good quality, responsive, and dignified 
care and support for Adults in Solihull 
when they need it. 

3. Take action to improve life chances and 
health outcomes in our most 
disadvantaged communities. 

4. Enable communities to thrive. 

The corporate capital programme and the 
schemes contained within the programme 
aim to address all Council priorities.  

Economy: 

5. Develop and promote the borough’s 
economy, with a focus on revitalising 
our town and local centres. 

6. Maximising the opportunities of UK 
Central and HS2. 

7. Increase the supply of affordable and 
social housing that is environmentally 
sustainable. 

As above 

Environment: 

8. Enhance our natural environment, 
improve air quality and reduce net 
carbon emissions. 

As above 

9. Promote employee wellbeing As above 

https://www.solihull.gov.uk/About-the-Council/The-Council-plan


 Consultation and Scrutiny: 

6.2.1 N/A 

 Financial implications: 

6.3.1 In line with accounting practice the revised capital programme will require adjustments 
to the Council’s prudential indicators as a result of the rephasing.  This will be built into 
the updated budget projections for approval by Full Council as part of the 2023/24 
Budget. 

 Legal implications: 

6.4.1 Any legal implications will be evaluated by project managers and will be reported to 
Members where required. 

 Risk implications, including Risk Appetite: 

6.5.1 There  is a risk that current market conditions, specifically around cost inflation, will 
impact the Council’s ability to deliver schemes in line with current budgets. Each 
project manager will evaluate this risk, alongside other scheme specific risks, to 
identify where detailed risk registers are required and any impact on project outcomes. 

 Equality implications: 

6.6.1 Individual projects will be screened to determine whether a Fair Treatment 
Assessment will be required. 

 Linkages to our work with the West Midlands Combined Authority (WMCA), Local 
Enterprise Partnership or the Birmingham & Solihull Integrated Care System (ICS): 

6.7.1 The Disabled Facilities Grant within the Adult Care and Support capital programme 
forms part of the Better Care Fund (BCF). 

6.7.2 The corporate capital programme includes the UK Central programme which is funded 
almost entirely from external sources predominantly the West Midlands Combined 
Authority. 

7. List of appendices referred to 

 Appendix A - Rephasing of Corporate Capital Programme into 2023/24. 

 Appendix B - Revised Corporate Capital Programme for 2022/23. 

 Appendix C – Housing Revenue Account Capital Programme 2022/23. 

8. Background papers used to compile this report 

 None 

9. List of Other Relevant Documents 

 None 


